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Office of the President 
 
TO MEMBERS OF THE COMMITTEE ON FINANCE: 
 

ACTION ITEM 
 
For Meeting of July 22, 2015 
 
FISCAL YEAR 2015-16 BUDGET FOR CENTRAL AND ADMINISTRATIVE SERVICES, 
OFFICE OF THE PRESIDENT 
 

EXECUTIVE SUMMARY 
 
Per Regents Policy 5101, Policy Regarding Approval of Annual Budget for the Office of the 
President, the proposed budget for 2015-16 for the Office of the President (OP) is presented for 
approval by the Board. Beginning this year, the Office of the President budget is being presented 
as two items in order to clearly delineate the two important and distinct functions of the Office: 
Central and Administrative Services, and Systemwide Academic and Public Service Programs. 
The request for approval of these budgets falls under each respective item (F1 and F2).  
 
The Central and Administrative Services budget totals $314.9 million, including $167 million in 
unrestricted funds and $147.9 million in restricted funds which represents one percent of the $26 
billion University of California budget.  This Central and Administrative Services budget 
includes the responsibility for the executive leadership of the University as a whole and the 
management of the University’s academic and administrative affairs such as academic policy, 
retirement plan administration, investments, benefits, strategic sourcing, insurance and legal 
services.  The budget reflects investments in shared service programs and similar efforts that 
leverage the scale of the system to reduce costs and redirect resources to the University’s core 
missions of teaching, research and public service.  
 

RECOMMENDATION 
 
The President of the University recommends that the Committee on Finance recommend to 
the Regents that the University of California Office of the President fiscal year 2015-16 
budget for Central and Administrative services be approved, as outlined in Table A below. 
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TABLE A 
 

 
* The Intellectual Property Program is the central office for management and oversight of the University’s patent 
and licensing functions. 97% of the $49.8 million budget represents patent revenues paid to internal and external 
inventors and expenses for patent applications; 3% of the budget is for oversight of the entire systemwide program. 
This year UC Berkeley is transferring this function to OP including its associated $3.5M budget. 
**In FY2014-15, External Relations was reorganized into two divisions: Governmental Relations and Public Affairs 
 

BACKGROUND 
 
For fiscal year 2015-16, the proposed Central and Administrative Services budget for the 
Office of the President (OP) totals $314.9 million, including $167 million in unrestricted and 
$147.9 million in restricted funds as shown in Table A. The Office of the President provides 
the executive leadership of the University as a whole, with responsibility for managing the 
University’s academic and administrative affairs in accordance with the policies established by 
the Regents. In addition, the Office of the President delivers a number of essential services on 
behalf of the system that campuses and medical centers would otherwise need to duplicate. 
These services include, but are not limited to:  
 

• Retirement plan administration for 120,000 active and 80,000 inactive plan members 
• Management of investments totaling over $90 billion for the University’s retirement, 

endowment, working capital, and cash asset funds 
• Administration of benefit plans for 200,000 current staff members across the system 
• Strategic sourcing which provides procurement services to the entire system, 

optimizing purchasing across the campuses and UC’s scale to achieve significant cost 
savings 

• Risk services which efficiently manages insurance programs for the system  

FY 2015-16 BUDGET SUMMARY
OFFICE OF THE PRESIDENT
($ millions) TOTAL 

FY 2014-15
TOTAL 

FY 2015-16  
TOTAL 

FY 2014-15
TOTAL 

FY 2015-16  
TOTAL 

FY 2014-15
TOTAL 

FY 2015-16  
OFFICE OF THE PRESIDENT

Central and Administrative Services 213.13              219.13               105.55              109.21               107.58              109.92               
Academic Affairs 29.09                29.40                 28.09                28.40                 1.01                  1.00                   

Intellectual Property Program* 46.44                49.78                 2.29                  2.08                   44.15                47.70                 
Finance 45.18                44.96                 34.25                35.06                 10.93                9.90                   
Business Operations 69.12                71.25                 23.24                25.64                 45.88                45.61                 
President's Exec. Office 3.20                  3.04                   2.77                  2.60                   0.43                  0.44                   
Health Sciences 3.42                  3.57                   3.39                  3.39                   0.04                  0.19                   
External Relations** 16.68                -                     11.53                -                     5.15                  -                     
Governmental Relations -                    5.19                   -                    4.59                   -                    0.60                   
Public Affairs -                    11.96                 -                    7.47                   -                    4.49                   

Regents Officers 52.64                54.58                 19.72                19.46                 32.92                35.11                 
General Counsel 12.23                11.76                 10.96                10.54                 1.27                  1.22                   
Secretary of the Regents 3.19                  2.90                   3.19                  2.89                   0.00                  0.01                   
Ethics & Compliance 5.58                  6.04                   5.58                  6.03                   0.01                  0.01                   
Investments Office 31.64                33.88                 -                    -                     31.64                33.88                 

Facilities & Operational Expenses 23.08                22.40                 22.57                21.90                 0.51                  0.51                   
UC Path Center 11.28                13.08                 11.28                13.08                 -                    -                     
Cost of Living Adjustment 5.67                   3.30                   2.37                   

TOTAL 300.13              314.87               159.13              166.96               141.01              147.91               
% change 4.9% 4.9% 4.9%

TOTAL BUDGET UNRESTRICTED BUDGET RESTRICTED BUDGET
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• Legal services for the Office of the President, campuses, medical centers, and Lawrence 
Berkeley National Laboratory 

• Information technology which manages systemwide administrative and information 
management services including applyUC, the single systemwide application system for 
prospective undergraduate students which served 194,000 applicants to UC campuses 
for the fall of 2015 admissions cycle 

• Centralized management and oversight of intellectual property functions including the 
collection of patent and licensing revenues, payment of all related expenses, and 
distribution of royalties to campuses and external parties 

  
Overall, the central and administrative budget is proposed to grow $14.7 million, or 
4.9 percent. The drivers of this difference include:  
 
• Cost of living adjustment: This is only the fourth increase for non-represented staff in 

eight years. The salary adjustment programs in three of the last eight years have helped 
to partially offset the increase in employee contributions to UCRP.  

• Intellectual Property Administration: UCOP manages intellectual property 
administration for the majority of campuses; this year UC Berkeley is transferring the 
administration of its patent functions to OP, along with associated revenues, totaling 
$3.5 million which will result in greater operating efficiencies. 

• Business Operations: Strategic investments are being made in information technology 
systemwide security enhancements. 

• Investments Office: The Office is increasing in-house capabilities in order to reduce 
external investment manager fees and maximize long-term returns. The movement to in-
house investment management, similar to the recent announcement by CalPERS, is 
designed to reduce the cost of external management, which is offset in the overall 
returns. 

• UCPath Center:  The Center will provide payroll and human resources administrative 
services systemwide. In preparation for the fiscal year 2015-16 implementation, the 
UCPath Center will be gradually increasing its staffing level to 84 FTEs.   

 
Office of the President Assessment 
 
Consistent with practice over the last three years, a portion of the Office of the President budget 
is funded by a campus assessment. After holding the assessment flat last year, the fiscal year 
2015-16 budget includes a modest increase of 3.5 percent to the assessment; 2.3 percent of this 
increase is due to the three percent cost of living increase on staff salaries, and 1.2 percent is 
due to programmatic increases. Table B shows the annual campus assessment for the past three 
years. 
 
Table B  
($ millions) 
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The formula for allocating the assessment across campus locations will not change in 2015-16 
and will be allocated based one-third on actual expenditures, one-third on total number of 
employees, and one-third on total number of students. 
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